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ABOUT US Optimizing Value-

Based Care

Incentives

Health Endeavors' mission is to optimize value-based care incentives to assist
healthcare providers in achieving optimal reimbursement.

Solutions

VBC Marketplace
o The first step is to understand the value-based care incentives in your
current contracts and to ensure evaluation of future contracts prior to
execution. VBC Marketplace simplifies this process by reviewing all
current and future incentives and optimizing the incentives via
renegotiation, EHR workflows and/or performance monitoring
solutions
KPI Suite
o Aggregate data analytic visuals and dashboards to track financial
performance, identify cost reduction targets, and more.
FHIR BOTS
o Value-Based Care EHR notifications for HCC diagnosis recapture, health
equity, avoidable emergency room visits, prescriptions not picked up
and more! Digital Health History pre-populated using claims and EHR
data.
Medicare Quality Reporting
o Year-Round gaps in care, performance scoring, and EHR feedback
reports using all available data sources for CQM, eCQM, and dCQM
reporting.
» eCQM
= MIPS CQM
» Medicare CQM (proposed 2024)
» CMS Web Interface
= MVPs



- VBC Marketplace

. Optimize Value-Based Care Incentives

The first step is to understand the value-based care incentives in your current
contracts and to ensure evaluation of future contracts prior to execution. VBC
Marketplace simplifies this process by reviewing all current and future
incentives and optimizing the incentives via renegotiation, EHR workflows
and/or performance monitoring solutions.

VBC Marketplace Deliverables
e Review current contracts and future proposals
* Renegotiate current contract incentives
e Present new payer proposals
e RFP repository
e Strategies to achieve performance
e Monthly performance monitoring

MEDICARE | ®
ADVANTAGE o




- VBC Markefplace

’ Optimize Value-Based Care Incentives

ACO REACH

The majority of ACO REACH organizations are not taking advantage of
Preferred Provider Discount Agreements resulting in millions lost in monthly
revenue. We solve this problem by negotiating the contracts for the ACO
REACH.

e Negotiation of Preferred Provider Discount Agreements for ACO REACH
organizations. This service Includes HCC Coding Impact Analysis and SNF
data analysis.

e Our goal is to negotiate 2 to 10 percent fee schedule discounts with
specialists and ancillary providers.

Medicare ACO

7 out of 8 Medicare ACOs are not reaching the HCC coding caps resulting in
millions lost to their financial benchmark. We solve this problem.

e HCC Coding Impact analysis at provider and patient level. Updating of
historical benchmark to current trends.
o |dentify spend reduction targets and plan of action for each target.

VBC Jump Start

Many Medicare Advantage incentive contracts are not well understood by the
providers and have no action plan in place to achieve the incentives or even
worse the incentives are not achievable as structured. This results in the loss of
valuable incentive dollars. We solve this problem.



KPI SUITE

Key Performance

Indicators (KPI)

Health Endeavors has developed solutions for value-based care organizations
since 2009. Over 90 accountable care organizations (ACOs have used our
solutions to achieve shared savings success.

We continue to be an industry leader in solutions for analytics, quality
reporting, and actionable data in the EHR workflow.

KPI Suite is an analytics solution suite that includes risk scores, benchmarks,
PMPM metrics, aggregate expenditure and utilization, out-of-network,
PAC/SNF performance, and many other metrics.
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KPI SUITE

Visuals

o Standard and customizable
Executive Analytics Dashboard

o Risk stratification, Benchmark, Benchmark Leakage
Provider KPI Scorecards

o Configurable or Patient Drill Down

o Provider on-demand access to KPlIs
Aggregate Expenditure & Utilization

o Drill Down or Compare
SNF and PAC Dashboards

o Cost per day, complications, emergency visits
Quick Reports (canned reports)

o Query Builder (create a report)

Frovider Benchmark Performance
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Visuals (Standard & Customizable)

Clients have the option to use standard visuals with ability to drill
down to patient and provider details or request customized visuals.

Historical Recapture Rate
100 %

0%

Jun Jul
W YTD Geal m YTD W Current Month

Social Determinants Of Health

L

(255) Problems related to education and literacy

(258) Problems related to employment and wmemployment

[257) Occupational exposure 1o nsk faclars

(Z59) Problems related to housing and economc circumstances
(26:0) Problems related 10 social environment .

({262) Prablems related to upbringing

(263) Cth prob rel 1o prim suppart group, inc family circumstances
(264) Problemns related 1o certain psychosocial circumstances ‘

(265) Problems related 1o other psychosocial circumstances. h
v

0% 0.2% 0.4% 0.5% 0.8% 1% 12% 14% 16%

Historical Benchmark Leakage
330,000,000 -

325,000,000 -
320,000,000 -
315,000,000 -
310,000,000 -

5,000,000 -

50 4
Jan Mar Mar Bor May Jun Jul

B YTD B Current Manth



Executive Analytics Dashboard
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Provider KPI Scorecards

2020 Quality Measures Detail Performance*

Measure

Care Coordination

Falls: Screening for Future Fall Risk
Preventive Care

Breast Cancer Screening

Colorectal Cancer Scréening

Influenza Immunization

Tobacco Use: Scraaning and Cassation Intervention

Screening for Depression and Follow-up Plan
Statin Therapy

Condition Specific Measures

Controlling High Blood Pressure

Depression Remission

DM with HbAlc > 9 percent (poor control)

PAC Type Number Of Patients ) Number Of Episodes

HHA 60
SNF 45
HHA 62
SNF 45
HHA 257
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SNF and PAC Dashboards
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Aggregate Expenditure & Utilization Analytics
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Query Builder & Canned Quick Reports

A Date Type: Silling Date [DOS] v Part A Claim Type:

“PCS Code(s):

| G

defs):

Query Builder

Admit and DC Hospital Readmission

ED Visits During SNF Admissions

Hospital Admissions

Hospital Readmission Within 30 Days

SNF 30-Day Hospital Readmissions

Home Health 30-Day Hospital Readmissions

All Cause Unplanned Admissions Diabetes (ACO-36)

All Cause Unplanned Admissions Heart Failure (ACC-37)

All Cause Unplanned Admissions Multiple Chronic Conditions (ACO-38)

All Condition Rea
Ambulatory Care | Quick Reports



@ FHIR BOTS

Value-Based Care EHR notifications for HCC diagnosis recapture of not
recoded and suspect, health equity, avoidable emergency room visits,
prescriptions not picked up and more!

e Customizable pop-up card in the EHR using CDS hooks and SMART on FHIR; or
e Customizable tab in the EHR proprietary Application Program Interface (API).

Sally Smart DOB: 11/15/1972 AGE: 51

ICD-10 Code Description

D559 Anemia due to enzyme disorder, unspecified

V28 Retired Value $1,997.24
HCC48 Coagulation Defects and Other Specified Hematological Disorders

m Take Action

SALLY SMART

DOB: 1972:11-16 Gander: F HICN: 991053854 Deceased: Mo
Benchmark Leakage: Confirm or Dismiss the Diagnoses Below
-
10010 Code Deseription Action 1

Diabeter with Chronic Complications Value §3,287.82

E11.42 Typee 2 dedbetes Mallitul with dbbetic pofyneurcpathy Confim  Diamas
E11.622 Type 2 dusbetes madlitus with othar sioin uloer Confwrm  Dhams
E11.6489 Type 2 duabates madlitus with hypoghycemia without coma

E11.85 Type 2 dasbetes madlitus with hyperghoemis

E11.69 Ty 2 QaBbetes Melhtus with Sther Spesifeed COmphe S1s0n m

Bone/loint/ Muicle Infectioni/Mecrodd Value 53,540.73

MABE.10 Dther soute osteomyeiin, unipecified site Confum  Dismiss

MBE.151 Oither soute osteamysintie. right femur

MME6.1E Other soute osteomyeinis. other uite Confum  Diamiss
MBE.ED Othar chronic astecmmyslitis. unapecified site Confwrm  Diiming
MBS XA Other osteommyeitis. other site

MBE.S Osteomyeiitia unspecied m 9

Artificial Openings for Feeding o Elimination Value $7,072.09



j FHIR BOTS

Digital Health History pre-populated using claims and clinical data resourcess
resulting in an interactive digital form.

a1 AM Tise Sep 14 = 100% -l

Jennifer (Jennys. ) Smith i
R ’ ; #& PO BOX 0000, RICHMOND MO, 232980257 #
Add Updated Last Name
+ Add A
ingle # | Female 4 26,194, )
=g | emak.] Som SARRH Emergency Contact: MICHAEL HARLOW | 661-555-1111 |
Mobile: 661-555-5555 | & MHARLOW®@ HARLOW.com # Neighbor #

+ Add Contact £y &
@ Log Out

Health Encounters (Last 60 months of claims data)

Servicing Provider

Details Encounter Type Rendering Provider Name MName

Primary Care

Encounter
Date Visit Details

07,/07/2021 CPT: 99213-0OFFICE O/P EST LOW 20-29 MIN D3 C679-Malignant
neoplasm of bladder, unspecified Z87891-Personal history of nicotine

dependence

Health Encounters Primary Care




CARE COORDINATION TOOL (CCT)

e CCT is an event-based management
tool (including ADT events).

o Customizable power tool allows you to
create care plans and program types
that are specific to your care team
needs. It centers around everyday
workflows in managing patient
documentation.

F Marme l Patier
Filter View
Thursday Friciay Saturday
o: os o
Semrpten B rben cesyime
. o —— =
Evert Types [ A S S L L B o .
zmen sndahan ke chicin b place £ 2 0 b [ ot L T o
Ftst bt 0 o o et PP s e 12 Ll R o femt [ Y ——
et et v - M o
Program Types Framag St L
- 19
Populator:
"y # 33 f %
Due Date
Bt Today
Overdue z 2
Sutus
Opes
Cherin
Miceithiy Tims
S o o torfocus on it Doubh o view the every
< 20 minutes
=20

10



QUALITY REPORTING

e Medicare Quality Reporting
o Medicare ACO eCQM
o Medicare ACO MIPS CQM
o Medicare CQM (ACO)
o CMS Web Interface (ACQO)
o MIPS Value Pathways (MVPs)

A comprehensive quality reporting solution suite:
e Data Imports:
o Claims
o QRDA
o Flat Files
o FHIR
e Care Gaps and Data Completeness Dashboard
e Performance Scoring Dashboard
e EHR Performance Feedback Reports

11




Care Gaps & Completeness

e Completeness threshold of 70% or higher depending on the program

requirements.
o Care gaps identification of complete, incomplete, excluded, excepted, and

non-performance answers

Diabetes: Hemoglobin Alc (HbAlc) Poor Control (>9%)

37.56% Data
Completeness

B Performance Mot Met B Performance Met B Exceplion B Incomplete

Performance Scoring

Medicare numerator/denominator scoring methodology.
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DATA SOURCES

Quality Reporting
Medicare CCLF Document Medicare Advantage
Architecture (QRDA)

Fast Healthcare
Interoperability \Y[STellet=1le
Resources (FHIR)

Blue Button FHIR
(individual OAuth)

Data Point of Care FHIR

(BUIK) HL7 Lab Commercial

Self-Insured

Patient Input
! Py Employer

Third-Party

Devi :
evices Admnistrator (TPA)




CONTACT
INFORMATION

) 616.330.9604

] gates@healthendeavors.com

@ www.healthendeavors.com




